Germany
  Public behavior  

● Official language is German. But a lot of educated peoples can speak English, too.

● At a business or social meeting, shake hands with everyone present when arriving and leaving. Never shake hands with one hand in your pocket.

● But when being introduced to a woman, wait to see if she extends her hand.

● People that have worked together for years still shake hands each morning as if it were the 
first time they met.

● To make eye contact with them is very important, too.


● Germans keep a larger personal space around them, approximately 6 inches more space 
than North Americans do. However, it is not unusual that when in line at a store cash register, 
Germans will crowd up very close to the person in front of them.
  First name or Title?  

● When introducing yourself, never use your title. Introduce yourself by your last name only.

● German men frequently great each other with Herr 'last name', even when they know 
each other very well. It continues until they decide to call each other it by a first name.
● Use last names and appropriate titles until specifically invited by your German host or colleagues to use their first names. 

Titles are very important. Never use titles incorrectly and never fail to use them. If unsure, err in favor of a higher title. 

A Doktor can be either a medical doctor or a holder of a Ph.D. 

Two titles should not be used at the same time, except when addressing a letter to someone. If a person does hold several titles, the higher one is used in speaking to him/her.
  Making appointment and business communication  
● Arriving even five to ten minutes later than the appointed time is perceived as late, especially if you are a subordinate. Fifteen minutes would be considered a very serious faux pas and could mean a shaky start to any potential business relations.
Don’t be late! German is very punctual.
● If you must be late for any reason, it's important that you call and notify the person who is expecting you. Moreover, you should give a plausible explanation for the delay.
● The preferred times for business appointments are between 10:00 a.m. and 1:00 p.m. or between 3:00 p.m. and 5:00 p.m.
Avoid scheduling appointments on Friday afternoons, as some offices close by 2:00 p.m. or 3:00 p.m. on Fridays.
Almost German companies and shops are closed on Saturday and Sunday.
● Casually changing the time and place of an appointment is not appreciated. Allow for at least 24 hrs, if you can, to change or cancel appointments. Be prepared to offer a plausible explanation.
● German take very long vacations during July, August, December and Easter, when schools break. They call this vacation “Urlaub” and enjoy a several weeks in foreign countries.

● Germans love to talk on the telephone. While important business decisions are not made 
over the phone, expect many follow up calls or faxes. They feel that they hit an email for 
trouble very much.

● Germans guard their private life, so do not phone a German executive at home without 
permission.

● Titles are very important to Germans. Do your best to address people by their full, correct 
title, no matter how extraordinarily long that title may seem to foreigners. This is also true when 
addressing a letter.
  Business dress  
● Dress in corporate business and banking is generally formal, dark and conservative suits for both men and women. Otherwise, business dress is relatively casual. Suits are seldom worn by clerks and other office staff, and are standard dress for only managers at the upper levels. In banks, men tend to be more formally dressed than their female co-workers, often attired in suit and tie. Dress codes in the IT sector are very casual.
● Khakis with a simple jacket/blazer would be inappropriate, especially for first meetings or contacts. 

● Most restaurants do not require a tie for men, although the upscale establishments expect both men and women to arrive well dressed. [Important related side note: Patrons of restaurants are normally free to select their own tables and seat themselves. In very upscale establishments, however, guests will more likely to be shown to their seats.]
  Conversation topics  

● Business is viewed as being very serious, and Germans do not appreciate humor in a 
business context.
  Giving gifts  
● Gifts are normally not exchanged at business meetings, but small gifts may be appropriate at the successful conclusion of negotiations. 

Give books, bourbon, whiskey or classical music. American-made gifts are very appropriate.
● Do not give pointed objects like knives, scissors, umbrellas (considered unlucky), personal items, extravagant gifts or wine (Germans are very proud of their wine cellars).

● When invited to someone's home, always bring a small gift for the hostess. 

For a large party, it is nice to send flowers before the party or the next day. 

Give an uneven number of flowers (unwrapped, not 13), yellow roses, tea roses or chocolates. 

Do not give red roses (love symbol) or carnations (mourning). Yellow and white chrysanthemums and calla lilies are given for funerals only.
  Making deals  

● The German thought process is extremely thorough, with each aspect of a project being 
examined in great detail. This process is often times very time-intensive. However, once the 
planning is over, a project will move very quickly and deadlines are expected to be honored.

So they value time and work punctually and intensively.

● Germans do not like surprises. Sudden changes in business transactions, even if they may 
improve the outcome, are unwelcome.
